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Turning Experts Into In�uencers One Book At A Time

Why You Need to be an Influencer
Entrepreneurs and business owners are exceptional people. You work endlessly to 
create something unique and powerful, to help the lives of those around you. But 
building a business is hard work. Even after the accounting is handled, the sales calls 
made, the operations optimized and the marketing program organized, you wonder if 
you have the kind of credibility needed to really obtain a level of influence that will 
allow you to grow your business and authority. You’re great at what you do, but that 
isn’t enough anymore. You need to become a Key Person of Influence in your 
industry, so that opportunities come to you, word of mouth that will go much farther 
on fewer dollars, and you can position yourself as the leader of your industry. One of 
the most important steps in becoming a Key Person of Influence is writing a book. After 
all, the root of “Authority” is “Author”. 

But a book is hard work and takes a lot of time. Business owners constantly have to 
choose where their time is being devoted, and writing a book is a big commitment. But 
you know it will be worth it. You know that you need the credibility and authority that 
comes with being an author and Key Person of Influence, and you know you’ve got 
something great to share with the world that will be your legacy. How will you find a 
way to make this amazing business and life-changing book happen? With help, a 
proven process, and a plan, of course. 



Turning Experts Into Influencers One Book At A Time

THE Process
DEFINE FRAMEWORK
DEFINE BOOK
WRITE BOOK
EDIT

E-BOOK
PAPER BOOK
AUDIO BOOK
DISTRIBUTION



There are two things that you need to 
understand before you start your Key 
Person of Influence credibility book.

First, you must determine what stage 
you are at in creating your book. This 
will guide you in deciding what level of 
mentorship, coaching, and services will 
best fit you and your needs.

You will be either: 

Stage 1 
Stage 2 
Or 
Stage 3

Read the following examples to help 
you feel which stage fits you best. 
(One will just sound more like you 
than the others.) 

DEFINE
FRAMEWORK
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STAGE 1
THE IDEA STAGE 
You may be like Tom. Tom is super knowledgeable about his area of genius and loves to 
educate others about it. He would love to develop himself as a Key Person of Influence 
and become an author, but he honestly don’t even know where he would start.

Every time he sits down to write a book, his 
thoughts just vomit all over the page. It’s like 
he's bursting with information, but he has 
no idea how to organize or prioritize it. He 
doesn’t know which ideas should go into 
the book, and this leaves him paralyzed, 
covered in idea vomit. He knows that he 
needs to just pick an idea and get 
going, he needs to stop spending his 
time in Brainstorm Phase.

The thing is, he knows that what he has to 
say could really be impactful and build 
his influence so he can share his 
message with more people, and he knows 
a book is the way to get where he wants to 
go. And yet, he's not a writer… he has so 
much inside of him that can really help 
people, and it would be a disservice to those 
around him if he didn’t get that out somehow.

He so badly wants to be an expert with clear direction 
and a plan to accomplish his goal of writing a 
book and in turn, developing himself as 
a Key Person of Influence. He wants 
to take this off parking brake 
and shift into drive. 
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STAGE 2
DONE WITH YOU
Andy loves what he does. He's quite honestly one of the best in his  market, and he 
loves the field he's involved in. However, when it comes to writing a book… it’s 
really tough to make it happen.

He loves the idea of writing a book and could honestly 
probably just record his thoughts with enough 
information to fill a book.

First of all, he has ZERO time to sit down at 
his computer and simply “write,” though 
even if he did he wouldn’t know where to 
start or what to do with a book once he's 
written it. 

He knows that a book would be amazing for 
his business and his own personal brand, 
but his time is so stretched with his 
business, he is now looking for help with it. He 
needs someone to work with him through this 
process, to organize him, keep him accountable,
and really see this book getting finished and 
published, to be the amazing, credibility-building 
book he wants it to be. 

He knows that writing a book would totally 
change his life, and his being a published 
author would be just incredible. He just 
needs to find the right person to help him 
through this process. 
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STAGE 3
DONE FOR YOU
Finally, there's Ron. He has a successful business and he knows that a 
book would be a great asset to his business and expand his influence. 
Yet, he's not going to write it. He doesn't have the 
time to write a book (not that his writing 
skills would make a good enough book to 
be read by anyone), nor does he have the 
time and energy to become a great 
writer to write said book. 

He wants someone who he can dump his 
thoughts onto, and they can create 
the transcript, and essentially the 
book for him. He wants to get his name 
out there and build his influence, and 
he has many ideas to share, but he's 
not going to be the one writing. 
Period. 

He needs someone with a great system that 
writes the book, publishes it, and gets it 
into the right hands so that he has a 
credibility-building book on the market, that 
didn’t cost him 100s of hours that he doesn’t have. His 
time is valuable, and while he knows this book would be 
valuable as well, there are only so many hours in the 
day, and his are needed elsewhere. 
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Second, no matter which stage you are at you need to see that creating your Key Person 
of Influence credibility book is a project and, as such, must be treated like a project with 
deadlines, accountability, and all the other things that are part of any project.

I was at Stage 1 but understanding these two things was the great epiphany that made me 
feel comfortable and know that I could write and publish a great book. 100 days later my 
system (the Git ‘er Done Publishing System) had enabled me to produce my first 
bestseller.



DEFINE
BOOK
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Once you’ve determined the Framework you are 
operating in the next step is to define your book. 
You MUST decide upfront WHAT your book will be 
about, WHO it is for, and, most importantly, WHY 
it is valuable (maybe even crucial) for them. 

Always remember – while your book has your name 
on it and may contain your stories and experiences, 
it’s not about you! It’s about the value that you 
bring to the readers and the things they find there 
that will change their lives forever!

A great, fun, and easy way to do this is to Enroll in 
the 5 Day Challenge to lock in your concept once 
and for all in a very short period of time. It’s Free 
and all you need to do is go to: 
http://cevinormond.com/5-day-challenge 
and enroll now.

http://cevinormond.com/contact-us/
http://cevinormond.com/5-day-challenge/


Once you have defined your book it’s time to 
actually  write it.

Depending on how you choose to format the book 
you can expect that 30,000 – 60,000 words will 
give you a book approximately 200 pages long. 

If you want to have your book published within 
100 days you will need to have this first draft 
completed in about 2  weeks.

Remember that the first draft is likely to be a 
little bit  rough. It will be cleaned up and polished 
in the next step. 

Write
BOOK
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This is where your book will be sharpened, cleaned up, and polished. 
Even if you are a skilled editor (very few people desiring to become a 
Key Person of Influence are), you will need help with this part.

Hire someone competent to do your editing and remember that you 
will need two types of editing – content editing and layout editing 
which means you will probably need to hire at least 2 people for this 
process. 

It is also good (I really think it is actually necessary) to have a relative 
or a good friend to edit your manuscript along with the person(s) you 
hire. They know you and can tell you if your book 
“sounds like you” which is very important because your book needs to 
be in your voice. 

Edit4



Your first edition will usually be an 
e-Book. Kindle is the preferred and most 
common format but, depending upon your 
audience, you may choose to publish in a 
different format (e.g. PDF).

There are several technical reasons for 
the this but the biggest reason is that it is 
the easiest and quickest to do. E-book

5
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As I mentioned earlier you will probably want to 
hire a layout editor and/or possibly a graphics 
artist for this step. You want your book to look and 
feel substantial, important, and valuable and your 
credibility is really on the line here.

Since your goal is to become a Key Person of 
Influence, do you really want your book to look 
shoddy or amateurish? Of course not so don’t 
scrimp here – get it done right so that the first 
impression of your book is  quality and substance 
which translates to your being a  Key Person of 
Influence of quality and substance.

You will have to make many decisions here – 
paperback or hardback, color or black and white, 
paper quality, and many more. All of which will 
impact the all-important first impression your book 
makes.

Paper
BOOK
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Audio books are becoming more and more popular 
and you may choose to publish an audio edition of 
your book – usually through Audible.

Some books don’t really work in audio format. After 
all, if a picture is worth 1000 words and your book 
has 100 important pictures, diagrams, etc., just 
describing the pictures would take 100,000 words! 

Such is the case with 2 of my books so I chose not 
publish them in audio format. I did publish one of my  
books on Audible and I read it myself since I am a 
professional speaker. If you are not able to do that 
and want to publish an audio edition, you will need 
to hire someone to read your book for you. 

Audio
BOOK
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There are many options for distribution once your book is published. 

Each format – eBook, Paper, and Audio have different distribution 
channels and methods but here I will break it down into two basic 
types.

First, normal distribution. Kindle, CreateSpace, and Audible are all 
owned by Amazon and Amazon is the largest seller of books on the 
planet. You will almost certainly want to have your book on Amazon 
unless you have very specific reasons for not doing so. There are also 
many “brick and mortar” book  outlets the most well known of which 
is Barnes and Noble.

Second, self-distribution. If you have a large following and/or are a 
public speaker you will also want to sell your book directly to your 
“tribe”. You will make more money per copy on books that you sell 
this way. 

I usually recommend that you distribute your book both ways – normal 
and self-distribution to get the widest reach possible. 

DISTRIBUTION 8
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ITS GREAT TO KNOW THE 
PROCESS BUT YOU ALSO NEED 
A PLAN AND A GUIDE 
There are some people who, once they understand the process, can run with it and write 
and publish their credibility book from there. However, you are probably not one of 
them because, if you were, you would already be published! Even people with decades 
of success and experience need help. 

One of my clients, Dano, has a career marked by success. Among other things he started 
a company that he later sold for $1.2B but even he realized he needed help publishing 
his first book. 

He told me that he needed my help to insure he had guidance on each and every step of 
the process and to guarantee that he didn’t overlook anything that would slow him down 
and possibly even cause his book publishing project to fail. He didn’t want to waste time 
and resources and today he is a #1 Bestselling Author with his new book. 

There’s a reason Dano has been so successful. He is wise enough to know he needs to 
engage a mentor to guide and help him accomplish what he needs to do. My suggestion 
to you is to be like him if you want to be successful and work with someone who can be 
the guide you need to have success creating your credibility book. Contact me at: 
http://cevinormond.com/contact-us

http://cevinormond.com/contact-us/
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the back of your mind, etc., etc., etc…. 

OR… 

Decide to move forward now, get your credibility book done and published in the next 
100 days or so, and experience the quantum leap in your life and your business that being 
a published (and possibly a bestselling) author creates for you. Become that Key Person 
of Influence that you’ve always known that you can and should be and have people 
finding and calling you instead of having to beat the bushes for each and every deal. 

The choice is yours, of course, but if you are tired of the “same old, same old” and want 
the instant boost that you know publishing your book will give you, then choose which 
plan fits your needs – the “Fast Track” Plan where we will do the work for you or the 
“Slow Track” Plan where you do the work and we will be there to guide you every step of 
the way.

Get started today. Just click this link: http://cevinormond.com/contact-us and start the 
process now. 

SO HERE’S THE REALITY
You’ve got two choices.

Continue living with your old familiar companions – “No Credibility” and “Obscurity”. 
Continue fooling yourself into thinking you will get your book published “Someday” (I’ve 
never seen a calendar with “Someday” on it). Continue having your book idea nagging at 

Get Started Now

http://cevinormond.com/contact-us
http://cevinormond.com/contact-us/
http://cevinormond.com/contact-us/
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You must have a mentor (or several) if you 
want to be that Key Person of Influence you 
know you can be!

Especially if you want to have that happen 
more quickly you must find a mentor right 
away because every day you delay is a huge 
opportunity cost in lost business, lower 
revenues, and living one more day in the 
“Land of the Unknown”!

You’ve already joined the Git ‘er Done Books 
Facebook Group so follow along to continue 
to get valuable content and to join in the 
discussion.

I can help further but if you want to choose a 
different mentor that’s up to you – plus not 
everyone qualifies to become one of my 
clients. Just make the commitment to 
yourself and your future and contact me now 
and let's see if there is a fit. Git ‘er Done Now 
and start becoming the Key Person of 
Influence that publishing your own book will 
make you today! 




